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E-Learning , Virtual Learning , Online Education, ....

Education technology(EdTech)

Virtual Learning

More interactive

Real time

Social Media

Chat rooms

Online Portal (Exam — Assignment)
Online references




Service Level Model Variations of EdTech

Interactive Whiteboards Learning Management Educational Gaming Kindergarten
Systems
Interactive Displays Learning Content Educatlional Analytics K-12

Management Systemss

Interactive Tables

Learning Content
Development Systems

Educatlonal
Enterprise Resource
Planning (ERP)

Higher Education

Audlo Systems

Student Response
Systems

Educatlional Securlty

Smart Printers

Assessment Systems

Educational Dashboard

Smart Projectors

Collaboratlon Systems

Classroom
Management Systems

Document
Management Systems

Content Creation
Systems




69l slassg ol

Internet of Things
Lol o ol

©

Artificial Intelligence  pjockChain and Distributed computing
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Cloud Computing
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TeleServices AR/VR — Web 3 - Metaverse
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Role ofAlED/ '
‘ Intelligent tutor )

o Intelligent tutee
Artificial : |

Educational
application

Intelligence

[ Intelligent learning |
tool/ partner

Policy-making
advisor

J

Fig. 1. Framework for the roles of AIED.
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https://www.youtube.com/watch?v=GHaVF8FISx8
https://new.assistments.org/
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« Google assistant
« Disney Zotopia
« Leeds Beckett University Chatbot
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a Chat With Us
Leeds Beckett University

Active 1m ago

| need more information on undergraduate
studies

a Chatbot:

What kind of information are you looking
for?

What subject are you interested in? (please only choose one subject. If you would like
to look at multiple subjects, | can do another search for you after this one) !

~&
Je

Thanks, I'll find you courses that match that subject.

BA (Hons) Physical Education - X390
Prepare for a career helping others enhance their sports
performance as you stud...

Select course

BSc (Hons) Sport & Exercise Science - C600
Help people improve their sporting performance and health
through the study of h...

Apply for studies

a Chatbot:

Please type in your phone number. This way |
can get the right person to contact you.

012-3456-789

Select course

a, Chatbot:

When is the best time to call you?

This afternoon. Thank you!
4

I [
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Augmented Reality oxq ;31 cusilg




Augmented Reality oxq ;31 cusilg




Augmented Reality o3q ;81 cusilg
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Microsoft Hololens -
EMacula -



https://www.microsoft.com/en-us/hololens
https://www.emacula.io/
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.. g Python : C++: 1381 cisuw g shio (5l jlao (Suwogs 60l o —¢

6315 Jlwlg U_;Lo:;jb TR R PR .J.:L-g.o GLd GiuSull sewgi b olubl —o
wﬁ.’*@ A Python 353 | A test 01.py- /.. >|§ -11:19

Elle Edit Shell Debug Optio

num = 42

t Bun Opticns Window He
put("Guess a number (1-100): "
: 19 2 |2 5F guess == num:
N % o " "
7 [ ux else:
) - 'or
4 5 natio
AN
)

Sease Hat Phota Diode IR proximity Proximity Sensor  PIR Sensor

:IQ Types of sen;ﬂ(s)mrs (((c j))

‘ ® f
¥y W
Gl Seasor GyroscopeSensor

Alcohol Sensor Ultrasonic Sensor IR optical Sensor LDR Sensor
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pecially designed platform software

Video lectures

oraputer-marked assignments

U,

- Peer assessment

S - k Supporting materials

Lo 9 Cowd big data o ga 031> ‘A shared comment/discussion space
3)S oslaiwl lgizo S94ps 5> Givjl No, ot very light, discussion moderation

3,5 Lo pd aSu> SV s> - Badges or certificates

Learning analytics
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GAMIFICATION
IN EDUCATION
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Example of elements: -
forp e QIR

+ Narrative @R~ A=A

* Immediate feedback

* Fun

« “Scaffolded learning” with challenges that

THENEIA B ET 00 O 6amE;

Increase
« Mastery (for example, in the form of levelling up) ﬁ
» Progress indicators (for example, through A A
points/badges/leaderboards, also called PBLS) L7
« Social connection #
* Player control.
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| WANT TO LEARN
English X 100 JPY - 4150 JPY v Select a country v Select a time v

PRICE PER HOUR TUTOR IS FROM I'M AVAILABLE

Specialties v Also speaks v Native speaker v Kids v information tech o

1Al iauinniuur munn Danyiauaesin. 1ainl
ReadiTore an tutors

ners

EricC. = @ 5  2835upy

#* English 22 reviews per hour an tutors

& 26 active students - 1,495 lessons ners

Speaks: English Native Book trial lesson Times are shown in your local timezone

German Beginner +4
Message Mon Tue Wed Thu Fri Sat Sun
Certified IELTS Specialist tutor. 3 years

experience B T ---_ se tutors

wivs o 146/ teachers 105f teachers 5019 teachers




CenturyTech
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Accelerates learning

Intelligent personalisation
improves student engagement

and understanding

GBSO 5w ads *
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Reduces workload

Saves teachers hours in marking,

analysis and resource creation

=
=
v=

Automated
Marking

Enhances teaching

Actionable data insights support

timely, targeted interventions
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Meet Sheila Bates

Coach/ Facilitator 5 yrs

T'm here to heip you grow faster, lead better, and
discover your potential Quicker, 100, Our
coaching partnership will help you better-up in
R —

BetterUp

your C : _
[ X ] [ J L X} [ X ] ...

Our Al-driven technology

options that are perfect fc

Check out their backgroul

select the Coach that feel:
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Board Infinity
Cluey



https://www.boardinfinity.com/
https://clueylearning.com.au/
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https://kano.tech/eu
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your C

Our Al-driven technology
options that are perfect fc
Check out their backgroul
select the Coach that feel:

https://noveleffect.com/

https://samlabs.com/us/
N https://www.ez-robot.com/ -
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https://noveleffect.com/
https://samlabs.com/us/
https://www.ez-robot.com/
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https://ecomotive.ir/startups-list/virtual-training/ e

https://www.alexa.com/siteinfo
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Business Model Canvas for Edtech Startups

PROBLEM SOLUTION UNIQUE VALUE UNFAIR ADVANTAGE TARGET CUSTOMERS
PROPOSITION

Write here... Write here... Write here... Write here... Write here...
KEY METRICS ACQUISITION CHANNELS
Write here... Write here...
COST STRUCTURE REVENUE STREAMS

Write here... Write here...

Learn more at www.mindk.com/blog




01 PROBLEM

Business Model Canvas for Edtech Startups

02 SOLUTION

UNIQUE VALUE
PROPOSITION

UNFAIR
ADVANTAGE

TARGET
CUSTOMERS

Top 3 real and painful
issues you want to
address

Top 3 features in your
MVP that solve these
problems

05 KEY METRICS

KPls you can use to
track the success of
your product

Single, clear,
compelling message
that states Iwhy you
are diﬂ’erenit and
worth buyinhg

The thing you can use
to stop competitors
from taking away your
niche

06 ACQUISITION
CHANNELS

Different ways you can
reach your customers

Who are your users?
Who will pay for your
product — districts,
teachers, parents, or
the students
themselves?

07 COST STRUCTURE

08 REVENUE STREAMS

All the expenses needed to develop and market your product

Your pricing model and predictions for customer lifetime value,
gross profit, break-even point, etc.

PRODUCT

MARKET

Learn more at www.mindk.com/blog
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Freemium <

Free trial + paid subscription -

Edtech marketplace

Advertising + ads-free subscription -

Institutional model (selling to school/district admins) ¢

Enterprise/B2B sales
Grants, corporate sponsorships ¢

4

®

0’0

0’0

0’0

0’0

0’0

4

4

®



BUSINESS MODEL PRODUCT TYPES BENEFITS DOWNSIDES

Freemium Test preparation Quick user — Most free users o0
subscription . Professional/skill acquisition Eglr[l:(%er\;er ‘| ' ‘
development ~ Recurring
. Online revenue — Large support
and user

certification o
acquisition costs

Free trial Test preparation Quick user Possible to
subscription . Professional/skill acquisition F?peated Iy:treate
development ~ Recurring €e accounts
. Online revenue — Hard ;Lovsﬂnverrt
certification v More paying users people who are
used to free
compared to
- Language f . content
learning reemium
— Needs to

v No need to cut
features from the
free offering

demonstrate the
product's full

value before the
trial runs out

Edtech - Professional/skill + No need to spend — Users aren't
marketplace development resources on always ready to
. Online content creation pay for the A

creators' content

certification

Ad-based - Language-learning ~ Easyto — Annoys users if
revenue - Mobile apps implement impllemented
~ Great for mobile poorly
apps — Ad-blockers on

the web

Institutional/B2B - K12 sector +~ Big deals — Higher
sales - STEAM kit + Post-sales dependency on
- Performance revenue institutions
assessment v Added val.ue from — Red tape and
) partnerships
- ERP solutions technology

resistance

Grants/Sponsorsh - MOOC platforms v~ Great as additional — Hard to

ips/Recruiting online revenue streams incentivize
models ) e sponsors
certification v Valuable P
partnerships — Often
© Kizand insufficient as a
humanitarian sole business

apps model
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Fixed costs

Variable costs

- administrative staff
-1 1ldi :
General costs for an and qnd t.)m dings - staff for special tasks
. . - technical infrastructure e L
e-learning provider . - qualification
- maintenance
- Insurances
Costs for marketing - marketing - surveys
e-learning products infrastructure - promotion
- content
Costs for manufacturing | - organization and - licenses and permits
e-learning products equipment - packaging material
- distribution
Costs for deployment - communication
related e-learning infrastructure - network fees

activities

- network fees
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THANK YOU

Taha.soltany@gmail.com
www.tbzmed.ac.ir
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